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PMI Chapter Leadership Award

The PMI Chapter Leadership Impact Award recognizes outstanding chapter leaders for their extraordinary and/or
meritorious volunteer service to their chapter or mentor region.
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[ ] By checking this box, | acknowledge | have reviewed the eligibility criteria for the Chapter Leadership Impact Award
and confirm this nomination meets the eligibility criteria at the time of submission.

**Nominee Eligibility:** - Must be a PMI member in good standing - Must be a chapter leader from the same chapter as the
Nominator - Must have held an elected or appointed position as a chapter leader during the previous calendar year - **Self-
nominations are not permitted** - To maintain the integrity and prestige of the award, active campaigning for nominations is
discouraged. This includes, but is not limited to, soliciting nominations directly, promoting oneself through social media, or
otherwise seeking to influence nominators. - Previous winners of the Chapter Leadership Impact Award are not eligible to receive
the award again. ** ** **Nominators should:** - Be a fellow Chapter Leader from the same chapter. - Be prepared to submit
chapter leader information and answer the four criteria questions with sufficient metrics and examples. Additional Photos, videos,
or media links showcasing the nominee’s impact may be requested. - Ensure nomination forms are complete at the time of
submission. Incomplete nomination forms will be disqualified. - Avoid submitting the same nominations for multiple candidates.
Each nomination must be unique. Duplicate nominations will be disqualified. ** ** *Please note all submissions must written in
English.*

Please include your information below
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Nominator First Name

(

Nominator Last Name

{

Nominator PMI Credentials (PMP®, CAPM®, PgMP®, etc.) (optional)

|

Nominator Affiliated Chapter

Adelaide, South Australia Chapter

Alamo Chapter

Alaska Chapter

Amarillo, Texas Chapter

Amazbnia Chapter

Andalusia, Spain Chapter

Andes Pacifico, Ecuador Chapter

Angola Chapter

Antioquia, Colombia Chapter

Antofagasta, Chile Chapter

Nominator Email

Nominator Phone Number

Please include information below on the chapter leader being nominated for the Chapter Leadership Impact
Award

Nominee First Name
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Nominee Last Name

Nominee PMI Credentials (PMP®, CAPM®, PgMP®, etc.) (optional)

t

Nominee Affiliated Chapter

Adelaide, South Australia Chapter

Alamo Chapter

Alaska Chapter

Amarillo, Texas Chapter

Amazénia Chapter

Andalusia, Spain Chapter

Andes Pacifico, Ecuador Chapter

Angola Chapter

Antioquia, Colombia Chapter

Antofagasta, Chile Chapter

Nominee Email

( )

Nominee Phone Number

Impact in the Chapter - 25% 500

In what ways has the nominee demonstrated significant impact within the chapter, including contributions to  words
its growth, success, culture, and overall member engagement?

Please provide specific examples of the nominee’s efforts and outcomes.

( )

_**Aspects to Consider:**_ **| eadership and Initiative:** Takes proactive steps to lead projects, solve problems, and drive chapter
success. **Member Engagement:** Actively involves members, fosters inclusivity, and strengthens relationships within the chapter.
**Chapter Growth and Development:** Contributes to the growth of the chapter through recruitment, retention, or the creation of
impactful programs. **Collaboration and Teamwork:** Works effectively with others, encouraging collaboration and empowering
fellow members to contribute. **Sustained Impact:** Creates lasting value through initiatives that have a long-term positive effect
on the chapter's culture or success.
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Impact in Community and Flywheel through Project Management - 25% 500
How has the nominee demonstrated impact within the community and/or Flywheel through their project words
management efforts? Please provide specific examples of how they have led or contributed to successful

projects that benefited the chapter, community, or Flywheel network. Highlight the outcomes, challenges

overcome, and any lasting effects of their work.

( )

_**Aspects to Consider:**_ **| eadership and Initiative:** Took charge of a specific project or initiative, stepping up as a leader
when needed. This could involve taking the lead on organizing an event, facilitating a major collaboration, or spearheading an
innovative project. **Collaboration and Stakeholder Engagement:** Engages with team members, stakeholders, and community
members, fostering collaboration and shared ownership of project success. **Problem Solving and Adaptability:** Provide specific
examples of challenges the nominee encountered during a project and how they addressed them. Did they resolve conflicts,
navigate resource limitations, or adapt to unforeseen obstacles? **Impact on the Chapter or Community:** Show how the
nominee’s project positively impacted the local community or the Flywheel network as a whole. This could include tangible results,
such as increased membership, more engaged participants, or a significant contribution to a community cause. **Sustainability
and Long-Term Outcomes:** Consider whether the nominee’s project created lasting structures, resources, or networks that will
continue to support future initiatives or community needs.

PMI Culture Values - 25% 500

In what ways has the nominee demonstrated PMI's core culture values—Be Welcoming, Make it Easy, words
Embrace Curiosity, Aim Higher, and Together We Can—in their work within the chapter?

Please provide specific examples of how the nominee has embodied these values and contributed to creating a
positive, inclusive, and forward-thinking chapter environment.

_**Aspects to consider:**_**Be Welcoming:** Actively fosters an inclusive and supportive environment where all members feel
valued, respected, and encouraged to participate. **Make it Easy:** Simplifies processes and removes barriers to engagement,
making chapter activities accessible and easy for all members to participate in. **Embrace Curiosity:** Encourages continuous
learning, exploration, and the seeking of innovative solutions, fostering a culture of curiosity within the chapter. **Aim Higher:**
Sets ambitious goals, challenges the status quo, and drives the chapter toward excellence, inspiring others to aim for greater
success. **Together We Can:** Promotes collaboration and teamwork, ensuring that all voices are heard and that success is
achieved through collective effort.

Leadership Style and Skills - 25% 500
How would you describe the nominee’s leadership style and key leadership skills? words
How do they adapt their leadership approach to different situations or team dynamics?

Please provide specific examples of how the nominee demonstrates effective leadership within the chapter,

including their ability to motivate, guide, and support others.

( )

_**Aspects to consider:**_**Leadership Style:** Overall leadership style (e.g., collaborative, transformational, servant leadership)
and their approach to decision-making and guiding their team. **Ability to Motivate and Inspire:** Motivates and inspires others to
achieve their best, encourages growth, confidence, and enthusiasm within their team or chapter. **Communication Skills:**
Communication style with team members and stakeholders: effectively listens, provides clear direction, and fosters open,
transparent communication **Adaptability:** Adapts their leadership style to different situations, challenges, or team dynamics;
flexible in adjusting their approach based on the needs of the group or project **Conflict Resolution and Support:** Demonstrates
strong problem-solving skills and supports team members through difficulties

In addition to the individual nomination text questions and answers, please submit a video, no longer than 2
minutes, highlighting the nominee’s key accomplishments.

The video should provide a concise overview of the nominee’s initiatives, impact, and overall contributions to the
chapter and community. It should also clearly explain why the nominee deserves to be recognized with the Chapter
Leadership Impact Award.

This video will complement the written application and offer a dynamic, engaging way to showcase the nominee’s
achievements.
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Alternatively, you may submit a link to an externally hosted video, ensuring it aligns with the specified 2-minute
duration and outlines the nominee’s accomplishments.

Maximum file size: 100MB
File types accepted: avi, mov, mp4, mpeg, mpeg4, wmv

Please submit a high-quality headshot of the nominee to accompany their nomination

[ ] Disclaimer: By submitting this award nomination, including any videos, photos, and information provided, | affirm
all content is accurate and truthful to the best of my knowledge. Should my nominee be selected as an honoree, |
further grant PMI the right to use, edit and share the content on PMI's platforms, including, but not limited to,
social media, websites, and at the PMI Awards Ceremony.
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